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WHO WE ARE 
The Collective Leadership Institute (CLI) is an internationally opera-

ting non-prȯt organization based in Germany (Potsdam) and South 

Africa (Cape Town). It was founded 2005 and is an independent initia-

tive supporting stakeholders from the private sector, the public sector 

and civil society in creating and implementing collaborative change 

initiatives for innovative and sustainable solutions to global, societal 

and local challenges. 

OUR VISION 
As an international non-prȯt organization we are an anchor for a spi-

rit of collective leadership for sustainability globally and a catalyst for 

dialogic change. We inspire and enable people to build sustainable 

futures together and help them achieve tangible results in their coll-

ective initiatives. 

OUR MISSION 
With the focus on capacity development in collective leadership, we 

are building competence for sustainability in cross-sector collaborati-

on, stakeholder dialogues, sustainable business practices, personal 

leadership and con̈ict transformation. The Collective Leadership In-

stitute thus makes a vital contribution to the realization of profound 

global change towards a sustainable future. 
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WHAT WE STAND FOR 
The Collective Leadership Institute (CLI) stands for sustainable acting, thinking, communi-

cating and leading. Hence, process competence in sustainability engagement is the princi-

pal concern and interest of our work. Central to our approach is creating a climate of collec-

tive leadership. This is an important premise for implementing profound and complex 

change initiative. It enables a group of committed leaders to share responsibility and col-

lectively contribute to sustainable development, by respecting difference and diversity and 

cultivating the individual and collective identi̇cation with sustainability. 

OUR VALUES/PRINCIPLES 
We believe in the principle of dialogue and collective intelligence as a cornerstone for ena-

bling people to jointly work towards sustainable development. Our core value is bringing 

together different competencies, worldviews and experience in favor of eḟcient and effec-

tive sustainable action. Our work is based on  

§ Openness to see the world as a whole and to act for the common-good. 

§ Admiration for the diversity in the world and in humanity. 

§ Respect for difference. 

§ Willingness to communicate and collaborate in a way that furthers collective intelli-
gence. 

§ Awareness about life's principle of interdependence, co-creation and collective re-
sponsibility 

Collective intelligence emerges not in supeṙcial harmony, but in a space that is ground-

ed in respect for difference. This requires awareness of a deeper space of coherence that 

lies beneath difference. This 'inner posture', more than just an attitude, but a process of 

appreciating the dignity of another person, is one of the most important ingredients of 

collective leadership for sustainability. It fosters trust and unleashes the dynamic of re-

sponsiveness and contribution, key elements for more sustainable collective co-creation 

in this world. 



р 

 

OBJECTIVES FOR 2015 
In the coming 5 years CLI International will strengthen the 

further growth of the regional oḟces CLI Europe and South-

ern Africa. Emphasis will be on a human resource develop-

ment that capacitates the staff to take on their own leader-

ship role in conveying the vision and spirit of the CLI. 



с 

 

OBJECTIVE 1 
Strengthening the understanding and practice of collective leadership for sustainability 

globally though research, publications and dialogue events 

 

Expected results:  

The CLI has contributed substantially to an international discussion on leadership for sus-

tainability.  

OBJECTIVE 2 
Building capacity for collective leadership for sustainability and creating a community of 

practice through the advancement of the CLI educational programs and the establishment 

of an practitioner network 

 

Expected results:  

The CLI is a leading institution for knowledge, competence building and experience in Col-

lective Leadership for sustainability and respective practitioners exchange with particular 

emphasis on capacity development in cross-sector-collaboration, stakeholder dialogues and 

leadership for sustainability.  

OBJECTIVE 3 
Strengthening the practice of cross-sector collaboration and stakeholder dialogues for sus-

tainability through expanding the CLI services in process support 

 

Expected results:  

The CLI has to become a sought after provider of process-support for stakeholder dialogues 

and cross-sector-collaboration.  
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OBJECTIVE 4 
Establishing pilot projects exemplifying the practice of collective lead-

ership and cross-sector collaboration for sustainability 

 

Expected results:  

The CLI is an established implementer of cross-sector dialogue and col-

laboration projects showing the value of cooperation, joint implementa-

tion and a spirit of joint responsibility for sustainability.  

OBJECTIVE 5 
Creating lasting cooperation relationships with different stakeholder 

groups to actively live Collective Leadership 

 

Expected results:  

The CLI is a sought after cooperation partner internationally, with par-

ticular emphasis on Germany and South Africa.  

ORGANIZATIONAL DEVELOPMENT 
The CLI is a sought after employer and a non-prȯt organization receiv-

ing support from internationally renowned people  


