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The Collective Leadership Institu
ting-pnont organi zation based in (
Africa (Cape Town). It was founde
tive supporting stakeholders from
and civil society in creating and
initiatives for innovative and su

and | ocal challenges.

OURVI SI ON

As an interfprmraot itonoalgamamr ati on we a
rit of Ilcwddercsghivie f @grl obwadtl i maldi lai
di alogic change. We inspire and ¢
futures together and help them ac

ective initiatives.

OURMI S S

With the focus on capacity devel o
are building competenceaseftonrsueust &
on, stakehol der di al ogues, sust ai
|l eadership and con”ict transfor ma
stitute thus makes a vital contri

gl obal change towards a sustai nabl| M




The Collective Leadership Institute (CLI) st a

cating and | eading. Hence, process competence
pal concern and interest of our work. Central
tive | eadership. This 1 s an i mportant premis
change i1 nitiative. It enables a group of comr

|l ectively contribute to sustainable devel opme

cultivating the individual and collective ide
We believe in the principle of dialogue and c
bling people to jointly work towards sustainse
together different competencies, worldviews a
tive sustainable action. Our work is based on

§ Openness to see the world as-gmowhole and to
§ Admiration for the diversity in the world a

§ Respect for difference.

§ Willingness to communicate and <coll aborate
gence.

§ Awareness about | i fe' s prdrneatpiloen oand nccelrld
sponsibility

Collective intelligence emerges not in super’

ed in respect for difference. This requires a

|l ies beneath difference. This '"inner posture'

appreciating the dignity of another person, i
collective |l eadership for sustainability. It

sponsiveness and contribution, k ey -cerleeantei notns f

in this worl




BJECTFORO 1

I n t he c¢comi
further
Africa.

t hat

ern
me nt

ship role in

Strengthen understanding
and practice of CL4S

Build capacity for CL4S +
create community of
practice

Build
competence for
sustainability

Strengthen the practice of
cross-sector collaboration
and SD for sustainability

Establish joint projects
exemplifying the practice
of cross-sector leadership

Create lasting cooperation
relationships with
stakeholder groups to live
Collective Leadership

ng
gr owt h

capacitates

conveying

5 years CLI

of t he

Emphasis wil/|l

t he

Research & (conceptual)
Development

Publications

Dialogue Events

Further advancement of CLI
educational programs

Establish a Practitioner Network

Training local consultants

Expand CLI process support services

Integrated capacity building

Implement 3 local/ international
projects showing the value of CL4S

Document 2 CLI owned good

practice examples

5 Close working relationships with
like-minded organizations

Cooperation with a network of >15
other international organizations

region

t he



Strengthening the wunderstanding and practice

globally though research, publications and di

Expected results:

The CLI has contributed substantially to an i
tainability.

Building capacity for collective | eadership
practice through the advancement of the CLI €

of an practitioner networKk

Expected results:

The CLI is a |l eading institution for kmdwl edg
|l ective LeadershapdTfoes pactiaverapi dcttiyti oner s
emphasis on capacit-gedeokel alpmeati om, csobalsehol

| eadership for sustainability.

Strengthening t hseecproac tciocled adbforcartasosn and st ake

tainability through expanding the CLI service

Expected results:

The CLI has to become a souwughortaaffter pPprakeldel

and erecgglr |l aborati on.







